14TH ANNUAL GUIDE TO EVERYTHING INDIE

DISTRIBUTORS * PUBLICISTS * LABELS * MERCHANDISERS * PROMOTERS

ol XXV, Ne. 19 091503 to 09720003 1.5, 8295 (Casada §3.55)

M CHOOSING AN
E-TAILER
CONNECTION| SELLING YOUR MUSIC

Published Every Other Thursday Since 1977

“'\\
(i) FANZ
Artist-Friendly

Distribution, Promotion
and Marketing Services

Signin
Stgnrieg:

=

&Y.\ Artist Profile: [P
-{LDEEPDISH |§:

X &
; T
I g

I'_"E;'-!.'E'-'-.!.-'iu

HUGE FREE CLA5|F|ED5' W




Your Fans Are Your Future
Offers Free Service to Up-and-Coming Artists

by MPC Banler Bdifor Mark Nardana

i f you were growing up in Liverpool, England, in
the Sixties and you happened to be the younger
stepsister of Beatle Paul McCartney, it was not
just an exciting time — it was a bloody busy
one, too. As a child, you see, Ruth McCartney
earned pocket money helping her mother Angie

(who'd married Paul's widower dad) and George
Harrison's mother Louise sort out and reply to the
avalanche of Fab Four fan letters — thousands of
which came directly to the McCartney family home.
Post-Beatles, she and her mother coordinated Paul's
Wings' fan club newsletter.

it was an early education in the artist/fan relationship that Ruth would
never forget and which led, three years ago, to the formation of iFanz
[ifanz.com), whose motto is “Your fans are your future.” The young com-
pany, touting @ number of artist-friendly features, Is seeking to distin-
guish itself in a potent field of online distribution companies. iFanz,
however, promises to deliver more services to artists, across the board,

Regarding its fan list service, iFanz allows an artist to compile a data-
base of fans' e-mail addresses, snall mall addrosses and demographic
information. 'With this, the artist can communicate directly with their
fans, announcing shows, new CDs, and merchandise.

In addition, iFanz acts as an “invisible middleman,” empowering the
artist's own Web site to burn CDs (or books, concert tickets, posters, t-
shirts), so there is no need for the artist to manufacture, handle or mail
CDs to anyone. iFanz and its affiliates manufacture and fulfill each arder
at prices the artist sets himself. Due to the “burn-on-demand™ aspect,
the artist does not have to personally provide upfront capital to manu-
facture the tem. iFanz charges a base price for each item manufac-
tured. For one CD, for example, the charge is between 54 to 56 depend-
ing upen artwork and packaging. (Digital delivery is coming soon.]

While iFanz members include blg names such as LefAnn Rimes; the
Estate of Tupac Shakur, REQ Speedwagon, Edgar Winter, Clint Black and
maore, McCartney says unsigned acts comprise 90 parcent of its mam-
bership. To that end, iIFanz is touting a free e=mail and database service
to up-and-coming artists. Above all, iFanz is positioning itself as a rev-
alutionary distribution model; allewing artists to control their own mar-
keting, image, promotion, merchandising — their whole career. There
are no contracts. Artists can dissolve the relationship at any time,
Artists own all their content for all time.

McCartney and company state that the iFanz business model is based
upon their belief that sheer volume in numbers will allow the company
to turn a profit. Hand in hand with that is the faith that fans who are
treated properly will “do the right thing™ and not rip the artist off.

The company's vision goes beyond databases and the prospect of high
volumes of fractions of pennies adding up to large sums of cash. For
ingtance, says McCartney, [Fanz is wvery active in brokering lusrative
Film and TV adwertising deals for iFanz members. In effect, IFanz is
secking to take on responsibilities that major labels have been taking
on for years. But the IFanz vision is anything but traditional, pasitioning
itself to one day become “the record label of the digital age.®

Toa learn more about this emerg-
ing company and how its services
can help artists handle thelr car-
eers, Music Connectlion sat down
with MMI GEO Martin Nethercutt,
company President Andrew Frances
[a former major-label senlor execu-
tive who was also a key partner in
David Bowie's and Garth Brooks’
management teams), and [Fanz's
founder Ruth McCartney.

Music Connection: What motivated you
io start iFanx?
Ruth McCartney: Three years ago the
whole record labad shilt and downloading
|1|fJ|1I‘111’|'I’! hedn’t e gtarted. But we Sow
that thera are hundreds of thousands of
mugicians around the workd who are real-
Iy G000, DU cant gl signed 1o a major
labal deal

e feit that, il gy PNESS Up eeir o
at, say, a dollar a racond, if they can pul
out thair own LD for 10 bucks apiece and
keep nina, they do mol have o sl lots o
CDs to make a praf 1 thiry ndrvr who
epar customens ane, Cul of Dur passion 1o
soe that formula work, IFanz was Borm
Martin Methercull: We give the e
pendant arlists the 100 that the beg
bons hiave
.I’|I'|I'.'|'5I Frances. And the '\'-.iF'I'FIGE' Band
lenvel v ofler &5 & Trealid account, S0 you
i SO in and it's tolally frea. The artisf
can start develo ping a dalabase and
wave added bells and whistles above and
|.'ll'-:|l'-.':-"ll.l the data collechion whech ane also
frea to the artisl, like the CD-on-démand

MC: Glve a specilic example of how
iFanz can benelt an artist or

Band.

MeCartney: Ong aspedt of iFans is thal
IS & ool that eds you collect dala, slomna
data, and blast oul e-mails, Zip by Zip. 1
woure doing & show in Ccago, you dont
want to blanket everyona in Dallas. Mot
onby will it lat you biast out, Zp by I by
Zip, Bt it will aklso, once If collacis the
data, ted o, 'HE"}'. S 15 Winang Yo
should be playing Gigs, ‘cause this is
whera YOur fans ang.”

You &En downdomd this infkormaton Lo an
e sprepgd shaat and run & report This
allows you bo sea whene your in-slor vig-
its should ba, whena [0 spand mMoney on
radey or iIndapandant promotans, and sa
o, 11 &80 will Blast an autdenaled oty
ressage each night at midnight to regis-
tered usars — a great way 1o keep in
pouch

M Other sites provide e-mail servic-
&8, How is iFanz different?

Frances; f you're on ADL, for axample,
ard send more than 50 e-maiks at a tims
theay won't aliow it S0 if you have 300 or
3000 s 1o contact, ADL cannol do il

gliectvaly

MC: Most bands are hip about collect-
ing e-mall address and compiling fan
ligts, How would tha IFanz method be
an Improvement?

McCartney: With a lod of the major |abels
wou Qo 1o their site and they just say, “Jon

owr mailing list.” But that's just e-mails
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lize beor” then that's fine. IW's thair prang-
ative becausa iy own the 1an list, we
don

MG: How can IFanz benefit a band
that's planning a nalional or reglonal
tour?

Frances; We had a soenano wiene a
band had about 5,000 fans, pretty big in
Australia. They slarted a North Amencan
tour @nd they wene looking for four spon-
sorshin. We sat down with them and sasd,
Oy, who s your current sponsor, whil
ane you doing with thaem™ Thay sald
“Wll, we have Paul Mitchall Halr Cara”
"Oikany” | said, “part of whial we suggest
daing is 10 resiruciure your database o
ask your lans whal hair products thiy ana
L'u._.','lng'

McCariney: It's literally commumscating
with fans on a one-10-one basis. We don't
just tedl them we are gong o shulf a Coca
Cola banner i their a-mail

MEC:What ¢lse can IFanz do 1or & tour-
ing artist?

McCartnay: When David Cassidy decided
b ga an the mad & few years ago, |
asked him whal songs he was going io
ging. He said, “| Think | Love You® and
about 15, 20 othaer songs, | don't Knos,
wi'll Tiguerg it oant” | said, “Would you lai
WOUF Bvarage, whild soccir mom, with 2.3
chilchran figure i out for you'?™
Meihercutt: {:assld:,- :'ﬂcr:tll'f Biuilt kis Sat-
list with feedback from 50,000 woman
going, “Point ke bn The Dingction o
Albuquergque” and “Echa Valley 268087
And he was, ke, “God, you're Kidding! |
hareen't thought of those songs in ‘:."EIEIFE"

MC: Obviously, a8 brand-name aclt can
take this approach worldwide.
MHethenoutt: \We were engaged by Richie
Sambora 1o do that exact thing. He want-
ad to do tha database theng and he siill
has multiple thowsands of namas Shoded
securaly at iFane. Then his managemeant
asked il we could do a geographic survey
to ses, if & Sambona S0k 1our happenad,
whisre should that be? Culsida the LS.,
we lelt thal Asganlina is the sacond
largost sactor.

Frances:
“It allows
the artist to
get some
leverage as
opposed to
begging,
‘Please sign
my band.””

iFANZ TEAM: Ruih McCariney is Manked by (L] her hushand and McCartney Multimedia CED, Marin
Hathercwtt, and iFanz President Andy Frances.

MeCariney: S0 we then organized a Yahoo chat with Richés and, at that time, they had
50,000-plus log-ons. Because we kniw aboul Arganting, we senl a litte prass releass
down there; they pul i oul on the radio, *Go 1o RichieSambora.com 8 such a time and
date. Wa managed to blow up tha sarwer, and tha Yahoso needles ware Qoeng crazy.
Whan wi analyzed the data and looked back latar, of the S0,000-some-odd peope, 14
percent ware from Argentina.,

MC: What If an act wants to pursue a traditional major-label career and get
signed? Is iFanz able to help their chances?

McCartney: A good example is a great band in LA, called Powder, They use iFanz and
they ars working it, Thisy' hive gone from walking in our coor six months ago, from 2060
pieople in their databasa — they could pack the House of Blues, but they didn't know
who those club-goers were — bo a very healthy undisclosed numbar at this point, And
o the band |s starting ko think bavice about wanting b be sspned by 8 magor labal
because they ane building thedr cwn brand. But if a label offers them a low-end deal, the
band can now ey, “Look at this database we hang, we Know we can already pre-sell x-
thousand CDs” I becomes & negoliabng polni. If you know wha your fans ane — pio-
ple you know you can sell tickels and COs and merchandiss 1o — a label has got 1o ba
imprassad

Frances: It allows the artist to gel some leverage as opposed o begging, “Please sign
my band.”

M{l::lrtmy. Thare are also going to ba bands that come oul of this goeng, “Thank God |
didn't sign 10 a major; just look at the numbers. And now | control my own desting”

MC: You state that there are no contracts at iFanz?

Francas: Mol for any of the current services, righr Wia may b adding a digital disinbu-
thon deal soon, but that's still kinda down ihe road. We alweys say that we are for tha
upcoming artisis, a8 well ag we are for the legacy artists. We don’l cane about the flash-
in-the-pan artist par sa, bacausa they only have an 18-month shelf lile

Methercutt: And we ara not exclushe, A band can work with us, they can leave us, they
can maka their movas. Wa don't tie tham down

MC:You have some “classic rock” artists as members. How are they beneliting
fram iFanz?
McCartney: A good examphs is RED Speedwagon. They use all our tools across the
board at the 50 doltars & maonth level. They've sobd millions of albums. But instead ol
having millions of fans in their dalabase, they had a really low number, despie having
hundreds of unoficial tan clubs. But now, after wsing iFanz, REQ hawe a cusiomer basa
that v ane 5.eﬂ|ng d-gﬂal aut-;:glﬂph:s 0 = @nd 1-ghirts, mousse pads, concert ickets —
and wa'ra talking aboul polling fans as to thedr tevorite hits for a C0

And again, with this kind of information th kbals waren' thinking abouwt releasing
those 10 songs on a GO, Bul we tell the career-artists 1o ask fans what they want and
than go back and re-recond those monsier hils 5o the band will own them. The RED
fans hawve told thim what they are most Bkely to buy, so0 iIFanz halps the band 1o mini-
rmiza tha risk. i's all about the customars telling the artist what they wani.

MC: Does i(Fanz have a plan for helping arlisis — especially indies — 1o protect
their earnings from piracy?

Frances: Ii an artist develops a one-on-one relatipnship wih his fans, if the fan feals
empowarsd by the artist, wouldn it be more interesting to the fan o gt the music
dimgctly from tha artist — from the artst’s oMicial Web site rather than from other siles?
O our Sias, you go 1o spesdwagon.com and you get hatters from the band, A fan says,
'm going o oo 1o RED's sita, they lokd me its thaers, I'm going o bury it thene Decausa
I'm your tan, I'm going o meet them. 'm going to get backstage passes.” Most fans, in
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McCartney:

“Let’s say
Colgate tooth-
paste wants to
get in front of
a demographic
that is 27 to
38... Then we
will go to our
band directory
and see who
fits into that ...
and we’ll offer
them that deal.
We'll say, ‘Do
you want
advertising in
your e-mails?’
If they say
‘No,’ then we
will not make
that deal.”

which is worthless d:mq-gr.;lpl"l-:i,!lly, becausa it comaing no Sp Code. | could be
nih @ aolcom from lceland, and that information doesn’t halp you if youw dant kndw
whara | am and what I'm ifbo

Nathercutt: Also, I'd Bke to say thal we heve & zero tolerance for spam., And it a tan
wants 1o gat off an arfis?’s mailing list, the fan can rmmedalely do so. The trust facior s
rgally high on iFanz

MC: i, as you siate, 90 percent of your members are unsigned acts, how does
iFanz maka & profit?

Frances: We wanl o do the price-poinia so thal nobody feels gouged. The way i s 50
up, IFanz makes a little bit of money on Wi mass aspaect of i

Hethercutl: Whal we wani (o do is offer the best senices whare artists don’l hana 1o
put monay dosn. Our hope is thal the band will like the guality of Dur Sanace, remmn
true 1o us and come back and spend 30 to 50 bucks a month b oparate al a highar
lesal than the freebie accownt

MC: What are some of your basic programs and what do they cost?

McCartney: The Garage Band level is free, no monthly lee. The newt level, the Club
level, costs 30 dollars per month and &5 for arlists with 2,500 peoghe in their clul; that
means thay can send out 2,500 ¢-mail blasts per month. And then there's the Stadium
WFapd, which i 5,000 e-malls per month and up 1o 10 milson narmaes. That costs 50 bucks
a maonth flat out. Thana ang other bells and whistlies available W you wani 1o oo mone
PO

MC: Beyond the database and e-mall aspects, what exactly are the advertising
opportunities that you sometimes offer the artist? Also, how much say does the
artist have concerning thesa opportunities?

Frances: Az a band gets mane popular, advertisers will come 1o them. 50 we sald,
“Cool, il a band has validated data — if the band knows who their fans ang —
that's a prowen value iFanz can than solicil, iFanz will aci a5 & broker, f the artist gives
s parmission, o those ad agencias

McCartney: For example, lel's say Colgate toothpasie wants 10 get in front of & demao-
graghic that is 27 to 38, or whatever... women who buy groceries. Then we will go to
or band directory and e whao fits inbo that ganra and thal demographic and we'll ofler
them that deal, Whe'll say, “Do you want adwertising in your e-mails™ If thay say “no
ihan we will nol maka thal deal.

Nethercutt: Bul the opportundties have becoms avallable theowgh iFanz, so that we can
say, “Hey, band X___ Budweiser is looking to get to a certan type of audience. Here's the
deal on the tabla, do you want i, yes or no?” I the band says, “God no, wa won'l adwer-
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Al case, wall S\.l"l'lﬁlh_-.' MOt want to g fhe
artist off.

Nétharcutl: What dsa COming oowm to s
that you're promoting the lilestyle of the
artist, not necassanly just the componant,
the musical und, the CO. Corporations ang
startang 10 wake up 1o thal, and now you
get the t-shirt. tha mouss pad. oF you _
could even gelt the chanty. We ane making
books on the band, tour boaks, and il
you'ng info the band you can work the
wiala lilestyle.

MC: How useful is iFanz (o artisls
whose music is, for instance, in the
hip-hop or R&EB categories?
McCartney: Tupas Shakur, we handle his
list, Fileen or 20 of cur cliems ane in the
genre. Using our database knowiedge, we
can show ihat thare is a huga, burgaaning
hip-hop/RAE fan basa Coming up n
Mashillg or in Omaha. Without evan bdk-
ing at writing 1o anybdsdy of contactng
tharm, we can turn our database data into
ple charts similar bo that of Jugster Com-
munications and Formester Research. Wa
can form a corporala parspaclive, and Qo
“Hey add agency X Urban Departmant. i
your people handling the MNissan / Dodge /
Pepsi acooums ang hooking for hip-hop
fans, you should buy an outdoor ad in
such and such a location

MC: Lots of artists are kean on getting
connected with film and TV sound-
tracks and video games. Do you offer
any of those apportunities?

Mathercutt: Sure. Musicians call and say,
“Would it be possible to do such and such
for us? Like get their musss in film or TV
soundiracks. We have a long-standing
relatonship with Uprising Entenainmmen
and wa'll submit rusic o them. Most
ariisis think they hawve 1o §o through some
kind of ARR person or & Tax system of
gomeathing. But it somathing looks good to
us, wir'll pap it in the CO. And If we say,
“Oh that sounds good, what's that?™ we'll
try bo e it placed in soundiracks. Mot to
iy that Taxl and Tonos don't work: thy
dar great. But we and just another avenue
f you want ko try something difienent

MC: What technological breakthroughs
do you see on the horizon?
McCartney: One of tha things that we ane
working on with L.A-based Cinematica,
i if will come into plany lalar D ywear, 15
tha whole structure of digital cinama. The
cinamas traditionally use a mowvia print
that costs 1,500 bucks — bo make ona
prnt. |t lasts just six weaks and cosls 300
bucks 1o ship. Plues, typhcally, whal hap-
pene is that tha projectionist wil Some-
times show it for fréa to his rends who
hanve a digital camera. They film it rig‘l:;l aff
the screen and then put it oul as a UVD.
O, paying audences somelimes comi
in with digital video camaras and fdm il
Bt with digital cinemas, there's no naad
far prints. The films will all be delnvarad 10
the thaalar via satelle. Well, once thal
infrasiructure is n place, winy' wouldn't
pecple wanl 1o see, digitally, the band
Powder from LA at the House of Blues,
or some other live muskc package? It will
happen, once the digial cindma handwane
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Nethercutt: “we are
not exclusive. A band can
work with us, they can
leave us, they can make
their moves. We don’t tie
them down.”

infrastructung is in place, There are 160 screens in the United States now and there will
be another 2,500 coming on in the next 12 months, and then 3,500 mone right afer
that

HNethercutt: Once again, the big pictuns of IFanz is that we can tell a theater ownes
ecactly where the fans ane for that digially deliversd mussc concert,

McCartney: We can also now sell ring tones, MP3 downloads and brivia game pack-
ages 1o telephones via our McCariney Mobile division, Again, it's the whole lestyle
play — il you ara in the YiPortal of an artist, you get to know the latest news beforg
your frigncds da

MC: What is it like out there right now, financially, growing a business o

this natura?

Frances: Well, wa have an army of help — you can eam 10 percent by joining our affili-
ale progeam and recommeanding your friends

McCartney: IU's literally growing very showly, but slow and steady wins the race. We are
solf-lunded. Al the same tima, though, | St want 10 §o back on our wond 1o arists and
gay, “All the free accounts ane now live bucks a month.” It just doesn't work hat way.

Gonfact iFaneg, 310-301-816&
W IERZ. Com
info & #anz. com [
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